
  

Scoil Nioclás Naofa Covid Response Plan   

  

It is the government’s intention that all pupils will return to school on a fulltime 
basis, from the end of August onwards.  
   

Scoil Nioclás Naofa has a responsibility to make an effort to ensure the safety, 
health and well-being of all members of our school community – children, 
parents and staff. This plan has been formulated to better ensure that the 
school can exercise that duty of care.  
   

It is not possible totally eliminate the risk of infection in any social setting. 
However, with the co-operation of all members of our school community, it 
is possible to minimise the risk of the virus being introduced into the school, 
and the consequent risk of its spread.  

   

The co-operation, flexibility and goodwill of all will be required, to ensure the 
plan to safely re-open our school can be implemented. It contains a range of 
modified policies and procedures, all of which will be communicated –via 
Aladdin email-to all stake- holders. These new initiatives, will be subject to 
review and modification, as the need arises.  
  

Parents can be of great assistance, by explaining to children the importance 

of social distancing, playing in the designated areas, hand hygiene, and 

toilet use. This document is divided up into a number of sections, each 

dealing with a different facet of school life.   

Adhering to Covid-related hygiene and social distancing measures, is the 

most important aspect of the Plan to Safely Re-open Schools.  
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Classroom Changes & Decluttering.  

Following the advice from the D.E.S. on using the space available in the 

building to maximum potential, we have arranged for the teaching of all the 

children following a simple criterion – the largest classes will occupy the largest 

spaces available.    

All of these spaces have been decluttered by the removal of mobile bookcases, 

trolleys, presses etc., so that all that remains in the senior classrooms is the 

teacher’s desk and pupils’ tables and chairs.    

In an attempt to keep “Teaching Pods” at least one metre apart in classes 3rd – 

6th, we have allocated the following classes to the following rooms:  

• Sixth Class will be taught in the hall.  A fully interactive projector has 

been already installed in that space.  

• Fifth Class will be in Room 4  

• Fourth Class will be in Room 1, the largest classroom available to them.  

• Third Class will be in Room 6.  



• Second Class will be in Room 8, the largest classroom available for them.  

• First Class will be in Room 2  

• Senior Infants will be in Room 5  

• Junior Infants will be in Room 3  

Cleaning and Sanitisation  

• Enhanced cleaning will take place on a daily basis directly after each 

main lunch break, and after school.  

• A ULV Fogging machine has been purchased, and will be used 

throughout the building for the sanitization of all areas.  This hand held 

device sprays an antibacterial mist on all surfaces.  

• There will be no access to the building after this process is complete.  

• All teachers, SNA’s and Ancillary Staff have been provided with a box 

which includes disinfectant spray, gel and wipes, gloves and PPE.  

• Twenty sanitizer dispensers have been installed in classrooms, corridors, 

Exit doors, Covid isolation areas, and outside of all toilet areas.  

• Soap and hot water are readily available in all toilet areas and 

classrooms.   

Classroom Hygiene & Isolation Areas  

• Each room will have two bins – the lined bin is for facial tissues and blue 

tissue-used for mop up- only.  The BLUE UNLINED BIN IS FOR CLEAN 

PAPER AND PLASTIC ONLY.  

• All lunch waste must be brought home by staff and pupils. Dirty yogurt, 

soup or cheese containers must be brought home by all who use the 

building. All teachers will emphasise this repeatedly in the classroom, 

and remind the children that sharing food or drink is not allowed.  

• The bin liners will be collected, knotted and put directly into the black 

refuse bins each evening.  

• All wheelie bins will be locked securely in Shed 2 at all times.  

• Covid related waste: these tissues will be disposed of immediately and 

placed in the special Covid black bin in Shed 2.  Regulations require that 

it be stored for 72 hours before being added to the general waste in the 

black wheelie bin.  

• Two areas, within the old cloakrooms have been set up as spaces 

where children who may be unwell, will wait to be collected by 



parents.  A box of sanitizing products is placed in each room.  The child 

will be supervised by the Principal or another member of staff.     

• Margaret will do additional cleaning of door knobs, window sills and 

toilet areas after the main lunch break, and in the evenings. SNA’s will 

monitor the building and wipe a surface as they see fit.  

• Teachers will regularly spray and dis-infect their own work spaces, and 

promote tidiness and cleanliness-using a reward system-in their 

classrooms. They will be extra vigilant in identifying any child who may 

be exhibiting symptoms of infection, and will bring their concerns to the 

attention of school management.  

• We all have a responsibility to keep each other and the children safe in 

these challenging times. Individual actions-and responsibilities- around 

this issue of hygiene are of utmost importance.  

Hand Hygiene  

• Teachers will teach lessons on hand hygiene regularly.  

• Teachers will refer to the DES posters which will be in place by reopening 

date.  

• Toilet use during the 5 break times available, will be encouraged by 

teachers, to avoid queues for hand washing and sanitising.  

• Parents have the option of sending in a Pupil’s Personal Pack with towel, 

gel and tissues – for their child’s personal use only - but it is not school 

policy to do so, as a child may have sensitive skin. We will keep this 

under review.  

The Playground  

• A map with coloured areas for each class bubble, has been distributed to 

all families (See Appendix.)  The use of the section behind the PE hall will 

be determined later.  

• Each play area’s boundary is clearly marked by a red line on the tarmac.   

• Each class will line up in their POD, on lines already provided. Junior 

Infants will line up along by the wall of Gavin’s house, in their designated 

play area.  

• These procedures are our first effort at re-organising pupil movements in 

an effort to maximize social distancing- we will review and revise them in 

time, where necessary.  



• Teachers will draw the pupils’ attention to the relevant play zone, when 

we return to school.   

Tarmac Play Areas  

Each class will play, line up, and enter/exit as follows:  

Junior Infants: Brown area- line up at the wall- use the door at the Girls’ 

Toilets.  

Senior Infants: Green area-line up on the snake line-use the Front door, 

opposite the boys’ toilets.  

First Class: Pink area-use existing lines and Front door nearest the 

classroom.  

Second Class: Yellow area—use existing lines and the rear door, opposite 

the boys’ toilets.  

Third Class: Blue area- use existing lines and the rear door, opposite the 

boys’ toilets.  

Fourth Class: Green area- use existing lines and Front door nearest the 

classroom.  

Fifth Class: Blue area- use existing lines and the rear door, opposite the girls’ 

toilets.  

Sixth Class: Orange area- use lines nearest the double doors at the rear of 

the hall. These doors will be used for all entry-exit movements.  

We will not allow football or Basketball on the Tarmac for now, but we will 

review this policy in the coming days.  

Use Of the Field  

The above arrangements apply for morning time and wet days.  Our field is 

already divided up into 6 distinct play areas, and we will ask the children 

who play soccer, to remain within their designated area, i.e. in their “Class 

Bubble”.  

We are fortunate to have such a large field available to us and the children 

are accustomed to playing with members of their own class group.  If a child 



is not interested in playing soccer, he/she can play on the tarmac within 

their designated play area.   

Games which involve regular physical contact will be discouraged.  

Teachers will explain this to the children so that they are fully familiar with 

our new procedures.   

Morning Supervision  

We will continue with the current system, whereby a member of the school 

management – usually the Principal – will supervise the tarmac area, 

accompanied by the SNAs from 9 am onwards.   

In the interests of safety, generally, but with particular reference to the 

threat of Covid-19, parents have been requested not to send children to 

school before 9 am.   

They are also requested to collect children promptly at either 2.00 p.m, or  

3.00 p.m., again in the interest of Covid Safety.  

 If children come to school earlier than 9.00 a.m., they will have to play in 

their designated area outside, or sit in their designated POD area in the 

classroom.  Parents’ co-operation on theses issue is vital.    

  

Yard Supervision-Additional Toilet/Movement Breaks  

The teachers will make maximum use of the extra space available during these 

extra breaks, as the classes are divided into a Senior and a Junior group, 

respectively.   

Three teachers per team, four teams in rotation, as in previous years. SNA’s 

will supervise according to the rooms to which they have been allocated. Toilet 

breaks/movement breaks as follows;   

10.05-10.15, Junior Classes  

10.20-10.30, Senior Classes  

12.00-12.10, Junior Classes  

12.15-12.25, Senior Classes  



2.15-2.25 ,Children who remain in the school after the departure of Infants at  

2.00 p.m.  

• If a child is unwell on the yard the supervising teacher will notify the 

Principal or any of the 3 middle management personnel, who will ensure 

that the parents are promptly contacted by Deirdre ( Monday- 

Wednesday ) or Fidelis ( Thursday-Friday )  

• Up to date print-off documents, with contact details of all families will be 

available in both offices, and in all classrooms, from day 1.    

• Children will have a total of 5 opportunities to use the toilet in the school 

day, and we ask that parents would encourage their children to use the 

toilets during these breaks to minimise the danger of queues developing 

at hand dryer or sanitizer stations.   

Personal Possessions  

• Parents are asked to provide the children with a light, foldable rain 

jacket if necessary, which will be stored on a pod basis, either in the 

classroom or cloakroom, to minimise queueing.  

• We advise parents to limit the amount of markers etc. in the pencil case 

as children must not share possessions, in the interests of hygiene.   

• In the senior classes, the fixed shelving units will be used to store 

resources on the basis of the POD unit.  

• Adults will distribute resources, initially. We will review this as it may 

prove very time-consuming or disruptive.  

• All sixth class pupils have the space for a personal, plastic storage box, 

which the teachers will label.    

• The teachers will use wipes and sprays to promote hygiene around the 

issue of sharing books, I-pads etc.   

Infants   

• All relevant information on these issues has already been communicated 

to our 20/21 intake class, via Aladdin email.   

• In the case of Infants staying until 3pm, waiting for buses, they will stay 

in their own class group, either in room 3 or room 5.  



• The protocols for the collection of infants by parents or carers at 2pm 

are, that the teachers will lead the children to the exit door which they 

use for break-times. Adults must wait outside the building.  

Signage and Drop-Off Box  

• Additional signage stating the following “ Covid 19-Safety-Adult access 

by prior appointment only.”is on display at all Exit/Entrance points to 

the building.   

• Parents must call the office when they have dropped off a lunch, football 

boots, books etc. which may have been left at home by a child.   A large 

blue plastic box, with a lid, will be left at the front door each morning for 

this purpose.   

• Additional Signage and Aladdin notices will be posted to remind parents 

not to come to the teacher’s door unexpectedly, as this will entail filling 

out a contact tracing form.  

• When any adult visits the school, for whatever reason, a contact 

tracing form must be filled out by the teacher, SNA, or Secretary, and 

the adult in question. These forms will be filed securely .   

Training and Induction  

• Staff have reviewed all training documents, circulars and information 

notes provided by the Department of Education and Skills (DES).  

• All staff will complete Covid 19 Induction Training prior to returning.  

• Staff will continue to be kept up to date with all public health advice, 

guidelines and changes.  

• Staff are aware of what to do if a member of the school community 

develops symptoms of Covid 19 while at school.  

• A national information campaign to support parents and pupils will be 

made available by the Dept. of Education in advance of school 

reopening, as outlined by the DES.  

• Training and Induction videos will be made available to parents and 

pupils from the Department of Education and NEPS ,in late August.  

• All staff have completed the Pre-Return to Work Questionnaire.  

  

  



Pupils and Staff at Risk   

• The most critical part of managing the risks of Covid 19, is doing 

everything practical to avoid introduction of Covid 19 into the school.  

• There are pupils in our school who will be more ‘at risk’ and vulnerable 

to the virus than others.  

• There may be pupils who may not return to school on August 25th, due 

to these risks, and the school will be responsible for ensuring that these 

pupils receive appropriate supports.   

• Parents of these pupils will be contacted in August, to discuss their 

return to school. If there are pupils with illnesses/diagnoses and certain 

medical conditions, we ask parents to get in contact with the school 

office.   

• Public Health guidelines state that pupils in primary schools should not 

wear masks. However, those staff members who wish to wear a face 

covering, e.g. a visor, may do so, to reduce risks.   

• Each year, Administration of Medication forms are filled out by parents 

of pupils who have illnesses. These forms outline how the parents wish 

their child to be supported in the school i.e. inhaler used for asthma etc.   

• Government guidelines emphatically state the following- “No person 
(child, teacher or parent) should attend an educational setting if unwell 
or any members of their household are unwell with symptoms 
consistent with Covid 19”  

• Pupils and Teachers will have to remain at home if, and when, they or 
others in their household are unwell.  

 

School Buses-2.55 p.m. protocols.  

• All children in the Infant classes, who remain in either classroom until 3  

p.m., will be brought outside to the front gate, by the relevant teacher.  

They will no longer be collected by a sibling at the classroom door.  

• Geraldine will be ready with her group, by 2.55 p.m., and she will supervise 

her group as they walk to the front gate.  



• Children from all classes, who go on buses, will have collected their coats at 

the end of the second movement break-thus minimizing queueing in the 

cloakroom areas.  

• All children will exit from the building, using the door assigned to them, and 

proceed to the front gate.  

• At the gate, the children will form “ Family Pods “, for the purpose of 

complying with such arrangements as stipulated by DES for school buses.  

• Under the supervision of the teachers and SNA’s, the children will go out to 

the buses.   

• The buses will be in a position to leave in a timely fashion.  

• Teachers are asked to help keep order at the gate for a few minutes, until 

the bulk of the children have departed.  

  

Wellbeing and Restoring our School Community  

  

• Government Guidelines have been issued to help schools support pupils: 

“Supporting the Wellbeing of School Communities as Schools Reopen: 

Guidance for Schools.” An up-to-date version will be published in the 

near future.   

• Our aim in Scoil Nioclás Naofa, is to allow pupils time to settle into their 

new surroundings, new changes and new staff, in some cases. They will 

become familiar once again with the policies, plans and procedures of 

our school.  

• It is important that pupils are allowed time to discuss their feelings 

around school closure and its impact, and to reassure pupils who may 

have worries or anxieties going forward. Lessons on Wellbeing will 

address this issue, with particular reference to SEN pupils.  

• Building resilience in pupils is so important, and the ways in which pupils 

have already dealt with the pandemic will be acknowledged.  

• Wellbeing webinars will be available from the school psychology service 

NEPS.  

• It will be important to take fresh air breaks each day, to make maximum 

use of the wonderful space we have.  

• SPHE lessons in Walk Tall, RSE and Stay Safe will be priority areas on our 

return to school.  

 



Conclusion  

  

School will be a different place in the year ahead, due to so many changes in 

lay out, policies, and procedures.  

  

Working together will require patience, flexibility, understanding, care, and a 

genuine effort by us all. Changes have been forced upon us by this pandemic, 

and we must face the challenge, for the sake of all the children in our care.   

  

Pupils will face this ge with great courage and strength because we know that 

being out of school has been a challenging experience for them, as time has 

gone on. Over the past five months, they have missed their friends, their 

learning, their school activities, and the help and advice of teachers and SNA’s.   

  

For parents, there will be changes in and around the school, for drop-offs or 

collections, and in how we do many things, but we know that they are very 

happy to see their children returning to school, which will allow them to get 

back to the demands that life places upon them.  

  

For staff, we know that these changes are only for now, while Covid19 

continues to disrupt all our lives. We are all challenged by the changes to 

certain ways of teaching and learning that we have developed and 

implemented over the years. We are now challenged to be flexible in our 

approach to instruction, so that teaching and learning will continue all year, 

irrespective of the circumstances.  

  

As Principal, I wish all who come to our school a safe, happy, and productive 

year.  

  

John O Mahony.  

  

  

 

  

  

Map of Designated Play Areas  

  



 
  

  

  


